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Sue Reynolds School Council
March 24, 2016

School Council Meeting
Clarifying and refining processes

e Progress with enrolling students, withdrawing students, morning arrival, and

breakfast.

e Continue work with lunchroom procedures, transitions in hallway, PE enter

and exit
e Process for afternoon announcements- forms to submit in office
o Daily afternoon announcements and morning show
o Announce time remaining before dismissal each afternoon
e Team time and survey after each faculty meeting
o Share info with SLT and determine next steps

Attendance- students missing 6 or more days (costing CCRPI points)
Pre K= 19
K= 66
1st= 35
2"=40
3=16
4th=20
5th=32

Discipline
o 54 staff members have submitted one or more discipline referrals

e 581 events have been reported
e 199 students have one or more discipline referrals



Academics (iReady data)

e More time is being spent on reading than math work in iReady

e Some teachers have 100% of their students meeting the 45 minutes/week
instructional recommendation

e Most classes have 50% or fewer meeting the 45 minutes/week in math

e Most classes have a higher percentage of students meeting the
recommendation in reading

e Some teachers have very few, or even 0%, meeting the recommendation

o Need to encourage more students to use at home
o Are all parents aware of the use of this program?

o Kindergarten has shown the greatest gains in both math and reading from
the beginning of the year to the middle of the year screener, but all grade
levels are moving more students closer to grade level

e 4 grade started the year with only 7% of their students “on track” in

reading

15t grade had only 6% of their students “on track” in September

This is our last meeting for this school year. We will meet again in the fall with 2
new faculty/staff members, as both have expired terms. Both parents will return to
our Council. We will all work to recruit community members to serve on our
Council.

In the fall we will have new screener data from IReady to compare- End of Year for
2016 and Beginning of the Year for the 2016-2017 school year.

Learning Today...............Leading Tomorrow

The Mission of the Richmond County School System is to educate all students to become lifelong learners and
productive citizens.



